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EXECUTIVE ORDER 2023-07



NEED FOR IMPROVEMENT PROGRAM

ROW TIS
Current Median 

Days to 
Issuance*

Time with 
PennDOT vs 

Applicant

All Permits 215 days

204 days

359 days

513 days

*Data includes permits issued from 2019-2023. Outliers were removed. 
Permits may be delayed for various factors beyond PennDOT’s or the applicant’s control. 

PennDOT

Applicant41%

59%

62%

38%

64%

36%



HOP IMPROVEMENT EFFORT



KEY ENHANCEMENTS TO DATE
Warehouse Trip Generation Best Practices 

(SOL 494-24-02)

HOP Collaboration Workshops
(SOL 494-24-01)

Statewide implementation of meetings providing HOP 
applicant teams an opportunity to discuss specific 
review comments to reduce additional review cycles.

Provides clear guidance for warehouses without identified 
end-users, reducing the time for the HOP applicant team 
and PennDOT to come to an agreement on trip generation.



KEY ENHANCEMENTS TO DATE
Policies and Procedures for Transportation 

Impact Studies and Assessments
(SOL 494-25-07)

Adjacent Property Owner 
Notification Procedures

(SOL 494-25-02)

Provides a streamlined path to permit 
issuance if the applicant is proposing an 
auxiliary lane in front of another property. 

Provides clarification and reduces redundancy 
in the PennDOT TIS/TIA process to come to 
an agreement on mitigation sooner and 
ultimately reduce the HOP timeline.



KEY ENHANCEMENTS TO DATE
Design Alternatives for Low Volume 

Driveway Highway Occupancy Permits
(SOL 494-25-08)

Provides alternate designs for low volume driveways to accommodate 
larger design vehicles with flush corrugated concrete aprons. 



KEY ENHANCEMENTS TO DATE

Dashboard Development EPS Updates

Provides key performance indicators/metrics to 
track statewide HOP permits.

Supports other initiatives by tracking review timelines and time 
extensions. Requires applicant to input a reason for EPS time 
extensions for tracking purposes.



KEY ENHANCEMENTS TO DATE
ADA Training Modules Utility Permits Fact Sheet

Trains unfamiliar applicants on what is required for 
ADA-compliant curb ramp design.

Provides information for specific audiences to 
assist in the HOP process.



PennDOT ClearPath PILOT PROGRAM



PennDOT ClearPath PILOT PROGRAM

PennDOT ClearPath Consistency OTO 

Proposal briefing 04/2025

• Continue collaboration meetings to provide developers and 

their engineers with opportunities to discuss concerns or 

questions related to their HOP application.

• Development of a draft HOP workflow that establishes a 

three (3) cycle max for both the TIA/TIS Mitigation Scope 

and HOP Plans Phases.

• Development of checklists to guide applicants on the 

requirements for each cycle.

• Creation of a process in Cycle 2 designed to resolve any 

disagreements between PennDOT and the HOP applicant.

• Applicant checklists and a brochure are available on the HOP 

website and EPS homepage.



PennDOT ClearPath PILOT PROGRAM



PennDOT ClearPath PILOT PROGRAM



HOP WEBSITE UPDATES

https://www.pa.gov/services/penndot/apply
-for-a-penndot-highway-occupancy-permit 
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FUTURE UPDATES

Initiative Description

EPS Updates Update to EPS to align with the ClearPath Pilot Program phases and cycles.

Partnership Program
Development of a training program for applicant’s engineers to become recognized 

partners of PennDOT.

Right-of-Way Policy Updates to the Right-of-Way process for HOP submissions outlined in Publication 282.

Chapter 441 Regulation Updates Updates to 67 Pa. Code Chapter 441 and resulting updates to PennDOT publications.



Open Discussion / Questions
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