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History of Things



Digitization 
Effort by 
Sector



E-Ticketing



ADVANCED DIGITAL CONSTRUCTION 
MANAGEMENT SYSTEMS GRANT 

(ADCMS) - FHWA

• Digital Plans
• Digital As-Builds
• Asset Management
• Electronic Project Management System
• Connected Work Zone



What Does 
Construction 

Already Have?



Specification
• Connect telematic-

equipped machinery 
• Connect to our Portal 

using the Manufacturer 
telematic

• Use an Application 
Programming Interface 
(API) with ISO 15143-3

• Transmit at least every 5 
minutes.



Early Partners



• Detour at NB SR 72 to 
make a left turn onto US 40



Connected Work 
Zone Driver view





DelDOT 
maintains 90+% 
of the roadways 
in Delaware.



Work Zone Map:
• Geofence created for 

connected equipment 
and e-ticketing.

• Digital Stationing 
created.



• We’ve connected most of our major contractors 
including 117 pieces of equipment.

• Of the 180 projects DelDOT has within EDOT, we 
have defined 346 work zone.

• From those work zones, ≈1.3M notifications have 
been pushed to Waze

Progress



• Safety Notifications for Every 
Project

• Connected Equipment 
Feeding Daily Work 
Summaries

• Work Zones Established in 
Vehicle-To-Everything (V2X)

• Provide Easy, Accurate As-
Builts to Asset Management

• Data in a Digital Format

• Prepare, Don’t Predict

• Make our Staff Safer and 
More Efficient

Next Steps…



Questions & Comments
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